
CONTRACT FOR CONSULTANCY SERVICES  

Contract name: Pre-feasibility of the Mariategui - Forestry 

 

Between 

Sostenibilidad de bosques para el desarrollo y cambio climático EIRL, with its registered office in Calle 
Belén 664, Urb. Santa Apolonia, Cajamarca, Cajamarca – PERÚ, RUC 20604568006, hereinafter referred 
to as the “Consultant”. 

 

Contact: Santiago Bermudez, CEO & legal representative 

 

– Consultant – 

 

 

And 

 

Arbaro  

Arbaro Advisors GmbH, a German private limited liability company (Gesellschaft mit beschränkter Haf-
tung), with its registered office at Carl-von-Noorden-Platz 5, 60596 Frankfurt am Main, Germany and 
registered with the Commercial Register of the District Court of Frankfurt under number B110585 to 
as the “Client”. 

 

Contact: Thomas Ruf / Hanna Skelly (Arbaro Advisors GmbH) 

 

– Client – 

 

 

 

Date: 6th of February 2024 

 

Consultancy on: Project preparation and land acquisition preparation; Part of the Mariategui Pine GF & 
BF pre-feasibility assessment 

 

  



§ 1 OBJECT OF THE CONTRACT 

1.1 The object of this contract is to support the pre-feasibility analysis of the investment oppor-
tunity “Mariategui” based on the Background and Key Information as included in Annex C and 
with the Consultant´s responsibilities and the terms of reference (ToRs) as presented in Annex 
D. 

1.2 The Consultant conducts an assessment based on the Terms of Reference (ToRs) according to 
Annex D. 

1.3 The Consultant carries out the services and inputs as a freelance consultant and ensures that 
he is sufficiently insured against health risks and other possible damages. The Client denies all 
liability for damages that might arise in fulfilling the duties of this assignment. 

1.4 The consulting work is for the benefit of the Arbaro CSF SMA Fund.  

§ 2 NATURE AND SCOPE OF SERVICES 

2.1 The Consultant renders the services on a fixed fee basis based on the pre-agreed milestones 
and deliverables in clause 4 of this contract. 

2.2 The nature and scope of the services to be rendered by the Consultant as well as the timelines 
for the assessment and providing reports are described in detail in the attached Consultant’s 
Responsibilities and ToRs (see Annex D). 

2.3 The acceptance of the services will be done by the Client. 

§ 3 TIME AND PLACE OF SERVICE PROVISION 

3.1 The contract starts on the day of signature and ends [to add]  delivery and acceptance of the 
final report.  

3.2 The places of rendering the services under this contract are the Consultant’s office and the 
project region, especially the “Mariategui” properties. 

 

§ 4 REMUNERATION 

4.1 The consultant will receive as remuneration the total amount of 15.801,93 USD 

4.2 The Consultant’s fee will be paid in two tranches within 30 days from receipt of invoices (both 
payments need to be invoiced separately): 

a. 7.000,00 USD at the beginning of the fieldwork for the forest inventory envisaged 
to happen not later than the 15th of March 2024 

b. 8.801,93 USD at the end of consultancy when all the agreed products are delivered 
and accepted by the Client. 

4.3 The invoices shall meet legal requirements and shall contain the minimum information as spec-
ified in Annex A. The invoices shall be addressed to:  

- Arbaro CSF SMA SCSp 

15, boulevard F.W. Raiffeisen,  

L-2411 Luxembourg, Grand Duchy of Luxembourg. 



4.4 A claim to remuneration of services does not exist in the case of the Consultant’s illness or 
other absences due to other reasons. 

4.5 The Consultant is responsible for transferring the tax in its country of registration. 

4.6 The payment is to be made to the following bank account: 

 

Swift Code: BINPPEPL 

Beneficiary Bank:  CTA Interbank 

Final Beneficiary: Sostenibilidad de Bosques para el Desarrollo y Cambio Climático EIRL 

Beneficiary Account Number: 600-3003747308 

Cci: 003-600-003003747308-46 

§ 5 TERMINATION OF CONTRACT 

5.1 The contractual relationship finishes at the end of the Consultant’s mission without the need 
for termination. 

§ 6 UNFORESEEN PREVENTION OF SERVICES 

6.1 The Consultant commits to communicate immediately to the Client in case of force majeure, 
which might prevent the accomplishment of services in whole or in part. 

§ 7 CONFIDENTIALITY, AUTHOR'S AND UTILISATION RIGHTS  

7.1 The Consultant is bound to treat all details and information encountered during the assignment 
with strict confidentiality. This obligation extends beyond the duration of the current contract. 

7.2 The Consultant is bound by the terms and conditions as defined in Annex B 

7.3 No documents and results of this assignment shall be communicated to or shared with third 
parties without prior and written approval of the Client. Likewise, publications done on the 
basis of the assignment require the written approval of the Client even after the termination 
of the contract. 

7.4 The Consultant devolves to the Client all rights to use outputs and results from the assignment 
irrevocably and free of additional costs; any such claims are satisfied by the remuneration paid 
to the Consultant. 

§ 8 PLACE OF JURISDICTION AND APPLICABLE LAW 

8.1 This Agreement and any non-contractual obligations arising out of or in connection with it (in-
cluding any non-contractual obligations arising out of the negotiation of the transaction con-
templated by this Agreement) are governed by Luxembourg law. The courts of Luxembourg 
City, Grand Duchy of Luxembourg, have exclusive jurisdiction to settle any dispute arising out 
of or in connection with this Agreement (including a dispute relating to any non-contractual 
obligation arising out of or in connection with either this Agreement or the negotiation of the 
transaction contemplated by this Agreement). 

  



§ 9 FINAL AGREEMENTS 

9.1 Any amendments or side agreements to this contract must be in written form. 

9.2 In the event that any of the terms of this contract is or becomes invalid or should there be any 
legal loopholes, the validity of the remaining terms and provisions shall not be affected. In 
order to substitute invalid terms or to fill potential loopholes, an appropriate regulation shall 
apply which – as far as legally possible – is closest to what the Client and the Consultant had in 
mind when agreeing the original contract. 

ANNEXES 
Annex A: Invoice information 

Annex B: NDA 

Annex C: background and key information 

Annex D: Consultant’s Responsibilities and TORs 

Annex E: the consultant´s proposal 

 

 

Cajamarca, 26th of January 2024 

 

 

Frankfurt, 26th of January 2024  

 

____________________ 

  

____________________ 

 

 

  



Annex A: Mandatory features of the invoice  
 

Please check your invoice for completeness. The following features are mandatory parts of 
the invoice: 

(1) Full name and full address of the issuer of the invoice 

(2) Full name and full address of the Client or an assignee of the Client  

(3) Tax number/tax identification 

(4) Date of issue 

(5) Invoice number 

(6) Date/time period of services rendered 

(7) Denomination and coverage/extent of services rendered 

(8) Net amount of service 

(9) Value added tax in percentage terms (if applicable). 

(10) Amount of value added tax (if applicable) 

(11) Gross amount of services (if applicable) 

(12) Complete details of bank account (account no., name and address of bank, IBAN, 

BIC/SWIFT) 

(13) Reference to the contract name 

(14) Signature of issuer of the invoice 

 

 
  



Annex B: NDA  
NON-DISCLOSURE AGREEMENT 

In consideration of one party hereto (the "Disclosing Party") making available to the other party hereto 

(the "Recipient") Confidential Information (as defined in Clause 7 of Annex B) in relation to the pre-

feasibility assessment of the Mariategui Pine GF & BF (the "Transaction"), the parties hereto agree as 

follows: 

For the purpose of this Agreement, it is being understood that Confidential Information made available 

by or to Arbaro SMA GP S.àr.l., the Manager, Arbaro Advisors GmbH, Finance in Motion GmbH and/or 

UNIQUE works AG or any of their affiiliates (together the "Relevant Persons") shall receive the same 

treatment as Confidential Information made available under this Agreement by or to a party hereto. 

 

1. NON-DISCLOSURE UNDERTAKING  

The Recipient undertakes: 

1.1 to keep all Confidential Information confidential and not to disclose it to anyone, save to the 

extent permitted by Clause 2 below and to ensure that all Confidential Information is protected 

with security measures and a degree of care that would apply to the Recipient's own confidential 

information; and 

1.2 to use the Confidential Information only in order to consider and evaluate whether to enter into 

the Transaction and/or to provide financing in whatever form with respect to the Transaction. 

2. PERMITTED DISCLOSURE  

The Disclosing Party agrees that the Recipient and/or the Relevant Persons may disclose such 

Confidential Information as the Recipient and/or the Relevant Persons shall consider appropriate: 

2.1 to the Fund, any of its affiliates, any of the Relevant Persons and any of their respective members 

of the board of directors and the investment or other committees, members of their governing 

bodies, officers, directors, employees, investors, partners, professional advisers, service provid-

ers, lawyers, consultants and auditors, if the recipient is subject to professional obligations to 

maintain the confidentiality of the information or is otherwise bound by requirements of confi-

dentiality in relation to the Confidential Information similar to the requirements of confidentiality 

set out in this Agreement; 

2.2 to the Counterparty and any of its officers, directors, employees, lawyers and auditors, if the 

recipient is subject to professional obligations to maintain the confidentiality of the information 

or is otherwise bound by requirements of confidentiality in relation to the Confidential Infor-

mation similar to the requirements of confidentiality set out in this Agreement; 

2.3 to any person to whom information is required or requested to be disclosed by any court of com-

petent jurisdiction or any governmental, banking, taxation or other regulatory authority or similar 

body, the rules of any relevant stock exchange or pursuant to any applicable law or regulation;  



2.4 to any person to whom information is required to be disclosed in connection with, and for the 

purposes of, any litigation, arbitration, administrative or other investigations, proceedings or dis-

putes; and 

2.5 with the prior written consent of the Disclosing Party. 

3. NOTIFICATION OF DISCLOSURE  

The Recipient agrees (to the extent permitted by law and regulation) to inform the Disclosing 

Party upon becoming aware (a) of the circumstances of any disclosure of Confidential Infor-

mation made pursuant to Clause 2.3 above, except where such disclosure is made to any of the 

persons referred to in that paragraph during the ordinary course of its supervisory or regulatory 

function and (b) that Confidential Information has been disclosed in breach of this Agreement. 

4. RETURN OF COPIES  

If the Disclosing Party so requests in writing, the Recipient shall return all Confidential Infor-

mation and destroy or permanently erase (to the extent technically practicable) all copies of Con-

fidential Information, in each case save to the extent that the Recipient is required to retain any 

such Confidential Information by any applicable law, rule or regulation or by any competent 

judicial, governmental, supervisory or regulatory body or in accordance with its internal policy, 

or where the Confidential Information has been disclosed under Clause 2.3 above. For the avoid-

ance of doubt, Confidential Information that has not been returned, destroyed or permanently 

erased shall remain subject to the non-disclosure undertaking set out in this Agreement.  

5. CONTINUING OBLIGATIONS 

The obligations in this Agreement are continuing and, in particular, shall survive the termination 

of any discussions or negotiations between the Counterparty and the Fund. Notwithstanding the 

previous sentence, the obligations in this Agreement shall cease on the earlier of (a) the date on 

which the Transaction has been implemented or (b) twenty-four (24) months after the date of this 

Agreement. 

6. MISCELLANEOUS 

6.1 This Agreement does not constitute any offer or assurance by the Fund that the Transaction will 

occur or that any investment will be provided in connection with the Transaction. 

6.2 This Agreement constitutes the entire agreement between the parties hereto in relation to the 

Recipient's obligations regarding Confidential Information and supersedes any previous agree-

ment, whether expressed or implied, regarding Confidential Information. 

6.3 No party hereto may assign any of its rights or transfer any of its rights or obligations under this 

Agreement without the consent of the other party hereto. 

6.4 The terms of this Agreement including the Recipient's obligations under this Agreement may 

only be amended or modified by written agreement between the parties hereto. Notwithstanding 

any provisions of this letter, the parties to this letter do not require the consent of any Protected 

Party to rescind or vary this letter at any time. 

6.5 The parties hereto agree that should at any time, any provisions of this Agreement be or become 

void, invalid or due to any reason ineffective, this will indisputably not affect the validity or 



effectiveness of the remaining provisions and this Agreement will remain valid and effective, 

save for the void, invalid or ineffective provisions, without any party hereto having to argue and 

prove the parties intent to uphold this Agreement even without the void, invalid or ineffective 

provisions. 

6.6 This Agreement may be executed in any number of counterparts, and by each party on separate 

counterparts, each of which shall constitute an original instrument. This has the same effect as if 

the signatures on the counterparts were on a single copy of the relevant document. 

6.7 This Agreement and any non-contractual obligations arising out of or in connection with it (in-

cluding any non-contractual obligations arising out of the negotiation of the transaction contem-

plated by this Agreement) are governed by Luxembourg law. The courts of Luxembourg City, 

Grand Duchy of Luxembourg, have exclusive jurisdiction to settle any dispute arising out of or 

in connection with this Agreement (including a dispute relating to any non-contractual obligation 

arising out of or in connection with either this Agreement or the negotiation of the transaction 

contemplated by this Agreement). 

7. DEFINITION  

In this Agreement:  

"Confidential Information" means all information relating to the Transaction and the related 

documentation or to any party hereto and/or any Relevant Person, in each case which is provided 

to the Recipient by or on behalf of the Disclosing Party, in whatever form, and includes infor-

mation given orally and any document, electronic file or any other way of representing or record-

ing information, which contains or is derived or copied from such information but excludes in-

formation that: 

(a) is or becomes public information, other than as a direct or indirect result of any breach 

of this Agreement; or 

is identified in writing at the time of delivery as non-confidential by the Disclosing Party; or 

is known by the Recipient before the date the information is disclosed to it by or on behalf of the 

Disclosing Party or is lawfully obtained by the Recipient after that date, and which, in 

either case, as far as the Recipient is aware, has not been obtained in breach of, and is 

not otherwise subject to, any obligation of confidentiality. 

 

*** rest of the page is intentionally left blank ***  



Annex C: Background and key information 

Background 

Arbaro Advisors GmbH acts as the investment advisor for the Arbaro SMA GP S.àr.l. in relation to the 
Arbaro CSF SMA SCSp (the “SMA Fund”). The SMA Fund will invest into various sustainable forestry 
projects across Latin America. In this context Arbaro Advisors is interested in reviewing the feasibility 
of the Mariategui properties (see detailed information below under “Key Information”) as investment 
target,  

The potentially interesting investment theses would be to develop greenfield pine plantations of 2.000 
has of land leased from the Sponsor JCM. The core greenfield investment could then be complimented 
by an additional acquisition of existing standing brownfield Pine of 500 – 1.000 has from the Sponsor.  

As part of its investment strategy the SMA Fund is interested in carbon sequestration and potentially 
carbon credits. Therefore, at least in 75% of any carbon credits earned with relation to the leased 
properties would be the property of the SMA Fund as owner of the plantations. Up to 25% of the 
credits could be available to the Sponsor.  

An investee company of Arbaro Fund (also advised by Arbaro Advisors) Prosperidad SAC, would be the 
sole off-taker of the timber from  the leased brownfield and greenfield areas. Prosperidad SAC would 
also be the property manager and service provider for the new investee entity (excluding legal repre-
sentation).  

SMA Fund would see exiting from this overall investment by way asset sale to interested stakeholders. 

The overall pre-feasibility assessment and pre-negotiations with the Sponsor require special skills and 
knowledge of  environmental, social and governance  aspects of forestry investments. Therefore Ar-
baro Advisors foresees a team of three local experts to cover the overall assessment and preparations. 

All final decisions to move forward with this potential investment or any binding agreements related 
to it will be subject to the investment committees of the SMA Fund. 

Key Information: 

• Project name: Mariategui 

• Sponsor (and landowner): Cooperativa Campesina Juan Carlos Mariategui (JCM) 

• Land owned by Sponsor and officially registered total: > 60.000 ha 

• Medium aged and close to maturity plantations: ~ 4.000 ha 

• Areas of interest: 
o   500 – 1.000 ha of brownfield plantations (up to 5 million USD Investment) 
o Greenfield area (cattle land): 2.000 ha net productive area (NPA) (about 11m USD 

investment) 
o Conservation area: theoretically available and of sufficient size for 30% of greenfield 

area = 600 ha 

• Specie: Pinus radiata & Pinus pátula both exotic species, not native in Perú/ wider Eco-re-
gion) 

• Main production target: sawn logs 

• Key growth indicators: rotation time 18 years, MAI 24m³ (commercial) 

• Sales: offtake agreement envisaged with Prosperidad SAC 

• Propertymanager and service provider “Prosperidad SAC” 

  



Annex D: Consultant’s Responsibilities & Terms of Reference (ToR) 

 
Terms of Reference: 

 

General 

• Prepare a GANTT chart considering the activities and timelines needed for the forestry pre-
feasibility analysis and preparation of the investment opportunity 

• Hold 2-4 meetings with the Sponsor together with the other two consultants undertaking this 
overall assessment. 

• Report frequently in writing (min 1 x month) and verbally ( min 1 x week) to the Client 

 

Area confirmation 

Verify and confirm existence of: 

• Available land for min 2.000 ha of land suitable for commercial Pine plantations in consulta-

tion with the E&S consultant 

• Available land for 700 ha of land for potential conservation area in consultation with the E&S 

consultant 

• Existence of mature plantations that can be purchased 

• Existence of young plantations that can be purchased 

• Roads that connect plantation area with paved public road network; distance, quality, suita-

bility for log transport, need of improvements 

In consultation with the E&S consultant, include pre-assessment of FSC certifiability of the identified 
forestry sites (both greenfield and brownfield). 

The confirmation shall consider general indicators like 1st and 2nd level access conditions, relief, water 
courses, protection areas, current vegetation cover and/ or land use, area, fragmentation, general age 
classes. 

The expected product to deliver shall be a written report with the relevant qualitative and quantitative 
information together with an overview cartography work that puts the areas in the geographic context 
on local and regional level. 

 

Forest inventory of mature & young plantations 

Standard forestry indicators shall be analysed like age class distribution (area and volume), Area, BA, 
V, DBH distribution. The inventory concept can consider non-permanent sample plots (NPS), can be 
done on a semi-aleatory distribution of 50 sample plots in mature plantations and 30-40 plots in the 
young plantations. Additionally, the plantations shall be described form a phytosanitary perspective, 
silvicultural management like pruning and thinning and other aspects relevant for potential future op-
erations like internal access for machinery. 

The expected product to deliver shall be a written report with the relevant qualitative and quantitative 
information. The sample plots shall be included in the above-mentioned cartography work. 

 

 



Annex E: The Consultant’s Proposal 
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 INTRODUCCIÓN 

Sostenibilidad de Bosques para el Desarrollo es una empresa de consultoría y gestión 

de proyectos especializada en desarrollo sostenible entorno a los bosques. Se centra 

en generar economías duraderas a través de proyectos de desarrollo sostenible, cana-

lizando y apalancando adecuadamente recursos del estado, empresas privadas y orga-

nizaciones financistas. 

Arbaro Advisors GmbH actúa como asesor de inversiones de Arbaro SMA GP S.àr.l. en 

relación con el Arbaro CSF SMA SCSp (el “Fondo SMA”). El Fondo SMA invertirá en va-

rios proyectos forestales sostenibles en toda América Latina. En este contexto, Arbaro 

Advisors está interesado en revisar la viabilidad de las propiedades de Mariátegui (ver 

información detallada a continuación en "Información clave") como objetivo de inver-

sión. 

• Nombre del proyecto: Mariátegui 

• Patrocinador (y propietario del terreno): Cooperativa Campesina Juan Carlos 
Mariátegui (JCM) 

• Terreno propiedad del Patrocinador y total registrado oficialmente: > 60.000 
ha 

• Plantaciones de mediana edad y próximas a la madurez: ~ 4.000 ha 

• Áreas de interés: 
o 500 – 1.000 ha de plantaciones abandonadas (hasta 5 millones de dóla-

res de inversión). 
o Área totalmente nueva (tierras ganaderas): 2.000 ha de área productiva 

neta (ANP) (alrededor de 11 millones de dólares de inversión). 
o Área de conservación: teóricamente disponible y de tamaño suficiente 

para el 30% del área nueva = 600 ha. 

• Especie: Pinus radiata y Pinus pátula (ambas especies exóticas, no nativas del 
Perú/Eco-región más amplia). 

• Principal objetivo de producción: troncos aserrados. 

• Indicadores clave de crecimiento: tiempo de rotación 18 años, MAI 24 m³ (co-
mercial). 

• Ventas: se prevé acuerdo de compra con Prosperidad SAC. 

• Administrador de propiedades y proveedor de servicios “Prosperidad SAC”. 
 

 

 



 ALCANCE DEL SERVICIO 

General 

• Elaborar un diagrama GANTT considerando las actividades y cronogramas 

necesarios para el análisis de prefactibilidad forestal y preparación de la 

oportunidad de inversión. 

• Celebrar de 2 a 4 reuniones con el Patrocinador junto con los otros dos con-

sultores que realizan esta evaluación general. 

• Informar frecuentemente por escrito (mínimo 1 x mes) y verbalmente (mí-

nimo 1 x semana) al Cliente. 

 

Confirmación de área 

 

• Verificar y confirmar la existencia de: 

o Terreno disponible para un mínimo de 2.000 ha de terreno ade-

cuado para plantaciones comerciales de pino en consulta con el con-

sultor ambiental y social. 

o Terreno disponible para 700 ha de terreno para posible área de con-

servación en consulta con el consultor ambiental y social. 

o Existencia de plantaciones maduras que se pueden adquirir. 

o Existencia de plantaciones jóvenes que se pueden adquirir. 

o Caminos que conectan el área de plantaciones con la red de caminos 

públicos pavimentados; distancia, calidad, idoneidad para el trans-

porte de troncos, necesidad de mejoras. 

• En consulta con el consultor ambiental y social, incluya una evaluación pre-

via de la certificabilidad FSC de los sitios forestales identificados (tanto nue-

vos como abandonados). 

• La confirmación deberá considerar indicadores generales como condiciones 

de acceso de 1er y 2do nivel, relieve, cursos de agua, áreas de protección, 

cobertura vegetal y/o uso de suelo actual, área, fragmentación, clases ge-

nerales de edad. 



• El producto esperado a entregar será un informe escrito con la información 

cualitativa y cuantitativa relevante junto con un trabajo cartográfico gene-

ral que coloque las áreas en el contexto geográfico a nivel local y regional. 

 

Inventario forestal de plantaciones maduras y jóvenes. 

Se analizarán indicadores forestales estándar como distribución de clases de edad 

(área y volumen), distribución de área, BA, V, DAP. El concepto de inventario puede 

considerar parcelas de muestreo no permanentes (NPS), se puede realizar con una 

distribución semialeatoria de 50 parcelas de muestra en plantaciones maduras y 

30 parcelas en plantaciones jóvenes. Además, se describirán las plantaciones desde 

una perspectiva fitosanitaria, el manejo silvícola como podas y raleos y otros as-

pectos relevantes para potenciales operaciones futuras como el acceso interno 

para maquinaria. 

El producto que se espera entregar será un informe escrito con la información cua-

litativa y cuantitativa relevante. Las parcelas de muestra se incluirán en el trabajo 

cartográfico antes mencionado. 

 

 METODOLOGÍA 

3.1 Equipo técnico 

Se plantea un equipo multidisciplinario, conformado por: 

• Un ingeniero forestal con MBA, manejo forestal sostenible, gobernanza e inge-

niería ambiental responsable de la consultoría; más de 12 años de experiencia 

profesional. 

• Una ingeniera forestal con maestría en bosques y gestión de recursos foresta-

les, con experiencia en proyectos AFOLU. Más de 10 años de experiencia. Ase-

gurar la calidad de la información y carga al sistema. 

• Un técnico forestal experiencia en inventarios forestales. 

• Un ingeniero geógrafo responsable del análisis SIG; más de 15 años de expe-

riencia. 

• Dos apoyos para la medición forestal. 



 CRONOGRAMA 

  

 



 PRESUPUESTO 

El presupuesto asciende a quince mil ochocientos uno con 93/100 USD.  

 

PROJECT EXPENSES 
Stage 1 Stage 2 Stage 3 

TOTAL 
Before field Field work Office work 

TEAM Q 
Day rate 
(SOLES) 

Days (S/) Days (S/) Days (S/) Days (S/) 

Santiago Bermúdez D 1         600  2 1,200 12.0 7,200 5.0 3,000 19.0 11,400 

Marilyn Prieto J 1         400  0 0 12.0 4,800 5.0 2,000 17.0 6,800 

Cristian Gallardo A 1         350  0 0 12.0 4,200 0.0 0 12.0 4,200 

Herberth Olivas T 1         350  10 3,500 0.0 0 6.0 2,100 16.0 5,600 

Carlos Machuca H 1         200  0 0 12.0 2,400 0.0 0 12.0 2,400 

Apoyo 1 1         120  0 0 12.0 1,440 0.0 0 12.0 1,440 

Apoyo 2 1         120  0 0 12.0 1,440 0.0 0 12.0 1,440 

TOTAL TEAM       4,700   18,600   7,100   33,280 

OPERATIONAL EX-
PENSES 

Unit 
Day rate 
(SOLES) 

Q (S/) Q (S/) Q (S/) Q (S/) 

Meals Pax/day 35 0 0 72.0 2520 0   72.0 2,520 

Lodging Pax/day 60 0 0 72.0 4320 0   72.0 4,320 

Truck Day 250 0 0 12.0 3000 0   12.0 3,000 

Gas Day 80 0 0 12.0 960 0   12.0 960 

SCTR (Risk work insur-
ance) Pax  

80 0 0 28 2240 0   28.0 2,240 

HSE equipment +medicine Pax 150 0 0 6 900 0   6.0 900 

GPS Day 25 0 0 24 600 0   24.0 600 

Forestry gear Day 25 0 0 24 600 0   24.0 600 

TOTAL OPERATIONAL 
EXPENSES     

  0   13940   0   15,140 

Sub Total   
    

4,700.00  
  

  
32,540.00  

  
    

7,100.00  
  

   
48,420.00  

Administrative expenses 5%   
       

235.00  
  

    
1,627.00  

  
       

355.00  
  

     
2,421.00  

Gross margin 15%   
       

740.25  
  

    
5,125.05  

  
    

1,118.25  
  

     
7,626.15  

Total without Taxs (SOLES)   
    

5,675.25  
  

  
39,292.05  

  
    

8,573.25  
  

   
58,467.15  

Total without Taxs (USD)   
    

1,533.85  
  

  
10,619.47  

  
    

2,317.09  
  

   
15,801.93  

 

 

  

 
 



 
 
 

 EQUIPO TÉCNICO 

 

Santiago Bermúdez Dobbertin (SBD) 

 

Ing. Forestal UNALM, MBA, especialización en ingeniería y gestión ambiental 

UNALM, especialización en manejo forestal sostenible en un mundo de cambio 

climático por la UBC, Vancouver, Canadá. Experto en ecología, manejo forestal, 

etnobotánica, desarrollo sostenible, sistemas de información geográfica, admi-

nistración de empresas y cambio climático. Con más de 13 años de experiencia, 

en planes de promoción del desarrollo sostenible a nivel nacional, gestión em-

presarial, gerencia de proyectos con equipos multidisciplinarios, formulación y 

gestión de proyectos sostenibles, plantaciones forestales, responsabilidad so-

cial, análisis de mercado y cadenas de valor, mecanismos de retribución por ser-

vicios ecosistémicos, medio ambiente, huella, stock y bonos de carbono, agrofo-

restería, restauración ecológica, áreas de conservación, facilitador para reportes 

de sostenibilidad según GRI e inventarios forestales. 

 

Marilyn Prieto Julca (MPJ) 

 

Ing. Forestal con estudios de Maestría de Bosques y Gestión de Recursos fores-

tales en la Universidad Agraria La Molina. Más de 12 años de experiencia. Ex-

periencia en elaboración y ejecución de proyectos forestales, de restauración, 

mecanismos de desarrollo limpio, en fortalecimiento de las capacidades, en mo-

nitoreo de stock y flujo de carbono en bosques naturales y plantaciones foresta-

les bajo la metodología del Protocolo GEI y las Directrices del IPCC; en instala-

ción de plantaciones, manejo y aprovechamiento forestal e inventarios. Manejo 

de Sistemas de Información Geográfica, equipos topográficos, receptor GPS. 

Con conocimiento de manejo de cuencas e implementación de sistema integrado 

de gestión: ambiental, de seguridad y salud ocupacional. 

 

Joshelin Herbert Olivas Taco (JOT) 

 



Ingeniero Geógrafo de la Universidad Nacional Mayor de San Marcos. Además 

de haber realizado un Diplomado en Sistemas de Información Geográfica y Mo-

delado Territorial y estudios de especialización en Planificación Territorial, Polí-

tica - Gestión y Gobernanza Ambiental, GIS en la Gestión del Riesgo de los 

Desastres, Catastro Municipal, Exploración Minera, Estudios de Impacto Am-

biental, entre otros. Así mismo, cuenta con un Diplomado en Formulación y Eva-

luación de Proyectos en ESAN y Evaluador de Riesgos de Desastres emitido por 

CENEPRED, con más de 17 años de experiencia profesional he trabajado como 

Jefe - Coordinador de Proyectos Geomáticos y Ambientales en PROESMIN 

SAC, Especialista en Sistemas de Información Geográfica (SIG) y Percepción 

Remota en SERNANP, Ministerio de Vivienda, Construcción y Saneamiento, Mi-

nisterio del Interior, DEVIDA, Ministerio del Ambiente, Autoridad Nacional del 

Agua, entre otros. Especialista en zonificación territorial participativa de bosques 

comunales, Planes de Desarrollo Sostenible, Saneamiento físico-legal de pre-

dios urbanos y rurales a nivel de trabajos de servidumbre para sector energético, 

hidrocarburos y proyectos de infraestructura, levantamientos topográficos y geo-

désicos. Capacidad para tolerar presión, proactivo, sociable y creativo. 

 

 

 ANEXOS 

CVs. 

 

Sostenibilidad de Bosques para el Desarrollo y Cambio Climático EIRL 
CTA Interbank: 
Cuenta corriente dólares: 600-3003747308  
Cci:003-600-003003747308-46  

 

Santiago Bermúdez Dobbertin 
Gerente General 
CIP:241107 

RUC: 20604568006 

www.sbd.org.pe 

 

http://www.sbd.org.pe/


 

 

 

 


